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Are you ready |
for the world?

Global networking.
For qualified Siemens employees.

SIEMes

International Employee Development Program

Information for participants

At Siemens Technik Akademie Berlin our business is to prepare the next generation of successful technical
personnel for challenging international assignments. With the support of our experienced instructors in Berlin,
you will participate in an exciting team oriented learning process which will prepare you for your future at
Siemens. You will have the opportunity to experience first-hand life in Germany and learn more about the
German way of doing business. When you return to your department in your home country, you will bring
invaluable skills, knowledge and a solid contact network with you.
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International Employee
Development Program

Go international with Siemens
As a world leader in modern technologies with locations in more than 190 countries, the success
of Siemens AG is based upon highly skilled, internationally oriented employees.

We are searching for employees who...

...can network with colleagues in other countries, in fluent English

...have an understanding of and an appreciation for other cultures

...can work in international teams to support and direct transnational projects

...know how to effectively document and share their knowledge with colleagues worldwide
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for success on the international market.
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Broader skills and qualifications are gaining in —-—>
importance. These include:

«  Networking

e Teambuilding f
*  Knowledge Management )
e Project Management 1

*  Process Management L’
*  Cultural Understanding

y
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German Parent Plant
eg. Berlin, Munich

Throughout the whole program there will be a focus on intercultural issues and on diversity
which will prepare you for working and communicating successfully on a global level.

The first month takes place at the Siemens Technik Akademie in Berlin. Throughout this month,
you will work extensively in teams as well as further your knowledge of project and process
management.

Three month program
The content of our program includes:

EpertWorkshops [T ‘usiness Project Management
e Strategic Marketing Process Management * Finances

e Business Controlling Lean Thinking * Value creating activity

e Global Project Mgmt Factory Tours e Procurement

e Sustainability Analyzing Processes * Sales

During the following two months you will work on a complex task between your Siemens unit in
your home country and a corresponding department in Germany.

Throughout this program you will meet and work with Siemens colleagues from a variety of
countries, building a professional contact network which will support you throughout your
career with Siemens.

Interested?

Contact us: info.sta-berlin.spe@siemens.com
visit us at: www.technik-akademie.com

Siemens Technik Akademie Berlin



